How can I control my Business Processes?

Without Prism

* Business processes not integrated or
controlled by the business system:
— Manual systems and “tribal
knowledge” are the controlling forces
» Waste is generated through inefficiency,
lack of coordination, redundant efforts. ..
* “I'm not working on my highest value
opportunities to contribute because I'm
chasing mundane problems.”
* Coordination and collaboration on business
processes is difficult

With Prism
ProStar Integrated System Manager

A “Say what you do. Do what you say!”
A “Things that get measured get done!”
“Prism lets me focus on the high value
opportunities!”
Control of any business policy, process,
procedure or work instruction
A Integration of the above through the
natural flow of the QAD™ business system
A Performance measurement of business
process execution
A Notifications and alerts of tasks that any
given individual needs to accomplish
in a business process
A Delivery of any document or file to the
right person at the right time
Coordination of complex processes and
collaboration on shared processes
Managed tasks
Tracked status

Measured performance
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Why PRrism? Control your business process

A Inteorate the business » WorkFlow integration for your QAD™ applications
& * Business Rules

processes with the business  Logic Integration
information system « Process Flow

* Roles and Responsibilities

A Impr in I
prove business prgesses * Procedures & Training Content Display

A Measure performance
PrisM includes:

A WorkFlow Manager
A Mandate compliance * Object-based technology to define and control any business process

A TailorPro Developers’ ToolKit
* Productivity engine for rapid non-invasive customizations

A Reduce costs

A Achieve consistency and

efficiency A TailorPro Run-Time
A Operaté more profitably * Enhanced command execution engine
] A elite
A Exceed customers * No-programming-required interface for many common customizations
expectations

Technical Summary:

* Progress-based, object-based engine, schema and toolset

* Enables an unlimited variety of rules and actions in coordination of processes
inside and outside of the QAD applications.

» WorkFlow Manager is based on and is additive to the TailorPro technology for
Non-Invasive Customizations.

Rapid ROI from
confinuous improvement
and increased value

from your business system

Get more done with
less work = “Easier
than doing nothing!”
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